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BEYOND THE BUILD

Dear BCI Team,

My family and |
had a wonderful
time enjoying some
warmer weather
in Jamaica while
celebrating a truly
special moment together. Our son
Eric was married, and the joy of

the occasion left us feeling relaxed,
refreshed, and grateful for the time
away.

Our return home was delayed a

bit due to winter weather back in
Michigan, which extended the trip

by a couple of days. If there’s ever a
place to be temporarily “stuck,” this
certainly wasn't a bad one — and it
gave us a chance to recharge before
heading back.
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As we look back, the end of the
year and January were on the
softer side. That quieter stretch
gave us time to reset and prepare,
because the months ahead are
shaping up to be very busy. Spring
and summer will bring a strong
workload, and we appreciate
everyone’s flexibility and teamwaork
as we gear up for what's ahead.

PPE: The Basics Matter

Personal Protective Equipment [PPE]) is one of the simplest and most effective

ways we keep each other safe on the jobsite. PPE is not optional or “nice to
have.” It is a basic part of the job that protects us from everyday hazards we

face on active job sites.

v Hard hats help protect against falling objects, overhead work, and

unexpected impacts.

v Safety glasses reduce the risk of eye injuries from dust, debris, and flying

materials that can cause serious injury in a split second.

v High-visibility clothing helps ensure you are seen by equipment operators

delivery drivers, and coworkers, especially in busy or low-light conditions.

v Work gloves help protect hands from cuts, abrasions, pinch points, and
rough materials while improving grip and contral.

v Steeltoed boots help protect feet from heavy objects, rolling equipment,

and jobsite hazards while providing stability on uneven surfaces.

These are simple habits, but they make a big difference. Full PPE compliance
helps prevent injuries and ensures everyone goes home safely at the end of

the day.
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With temperatures continuing to
be cold, please take extra care
when working or spending time
outdoors. Dress in layers, limit
exposure when possible, watch for
signs of frostbite or hypothermia,
and stay mindful of icy conditions.
Your safety always comes first.

Thank you for your hard work, your
commitment, and everything you
do to support one another and the
company. We're looking forward to
a strong season ahead.

Stay safe and stay warm,
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Doug Kloostra
President, BCI Construction
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THE RIGHT GEAR,
EVERY DAY
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New Year, New Chapter, New Changes

A new year often brings reflection, transition, and opportunity.
The start of 2026 marks a meaningful moment as BCI builds
on a strong foundation while preparing for what’s ahead.

One significant change marking this new chapter is that long-
standing team members Dan Atsma and Mike Klumpstra are
phasing into retirement. While stepping back from day-to-day
responsibilities, they will continue supporting the team in a
limited capacity, allowing BCI to benefit from their experience
and steady presence while making room for new roles.

As BCl looks ahead, these changes create opportunities for
thoughtful growth within the company. Additional details will
be shared in the future as plans continue to take shape. What
remains unchanged is BCl's commitment to teamwork, strong
leadership, and moving forward together into the next chapter.

they begin their next chapter with BCI.

FEATURED PROJECT g

The Lake District Flats project is taking shape along the Ludington lake shore,
giving the crew great views while work moves forward. This four-building
apartment complex will include 97 total units, with a mix of one- and two-
bedroom apartments designed for modern, comfortable living.

Three of the buildings measure 25,629 square feet, with a fourth larger
building totaling 39,645 square feet. Construction and occupancy are phased,
with the first building scheduled to turn over and welcome residents in March
and the remaining buildings following through August. In addition to providing
Construction Management services, the BCl team is self-performing key
scopes of work to support a smooth transition from construction to occupancy.

Alex DeHeer Sam Moshauer
Project Manager  Superintendent
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PROJECT UPDATES PROUDLY COMPLETED:
Edward Jones Office Renovation

Edward Jones
Renovation, GC, Jamestown

Macatawa Pickleball Courts
Pickleball Court Replacement, GC, Holland

Getting Started

Coopersville Library
Renovation, GC, Coopersville

The Other Way Ministries
Renovation, GC, Grand Rapids

Jenison Christian Connector & Office Addition
Renovation/Addition, GC, Jenison

Sparta Water Resource
Addition, General Trades, Sparta

Meijer #161
Freezer Floor Replacement, GC, Lexington, KY

The Borough, Phase 2
Renovation/Addition, GC, Allendale

Corewell Health, 9 Center, RESPTC Unit Clinic
Renovation, General Trades, Grand Rapids

R&L Carriers
New Construction, General Trades, \Wayland

Lake District Flats
New Construction, GC, Ludington
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GRCC FACILITIES DEPARTMENT

Linamar
Renovation, GC, Fruitport

Wrapping Up CM RETAINER RENEWED!
Tolman's Meat Freezer Our team has been awarded a new 5-year

Build-Out, GC, Grand Rapids Construction Management retainer with Grand

Rapids Community College. This is our third

consecutive CM contract with GRCC, extending

our partnership into years 11-15. Our work on

Alto Capital campus frequently leads to additional project

Renovation, GC and General Trades, Caledonia opportunities, highlighting the value of strong
relationships and quality work.

Unity Christian High School (Sequence 2)
Addition, GC and General Trades, Hudsonville
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: 2026
CALENDAR HIGHLIGHTS

Congratulations to Brian

F
and Abby Luce on the arrival
of their baby boy, Tucker 14 Valentines Day (Sunday]) 24

on December 27, 2025,

weighing 6.9 Ibs. and 8 | Daylight Savings Time Begins, "Spring Forward.

measuring 20 inches long. 17 | St. Patrick's Day (Friday)

He joins four proud siblings 20  First day of Spring & equal hours of day & night
— Kendyl (15]), Levi (13), . .

Macy (11), and Natalie (4] — 27 Q1 Safety Meeting at Noon (lunch included) A

making him the Luce family's Remembrance Church, Lower Level —

addition to their home. 1 April Fools Day (Wednesday) £
5 | Easter Sunday

May
10 Mother's Day @
25 | BCI CLOSED in observance of Memorial Day g

June

21 e Father's Day @
* First Day of Summer & longest day of the year

July
3 BCI CLOSED in observance of Independence Day

Congratulations to Eric and Brooke Kloostra on 4 | Independence Day (Saturday) g
their marriage! The happy couple tied the knot on
January 23 in Jamaica, where they celebrated

with a week long honeymoon. From there, they No major dates this month...yet
traded sandy beaches for snow-covered trails,
heading to Michigan’s Upper Peninsula for four
days of snowmobiling, nearly a 100-degree swing in 7 BCI CLOSED in observance of Labor Day E
temperature! Wishing Eric and Brooke a lifetime of
happiness as they begin this new chapter together.

THANK YOU

YtHE—  WINTER QUARTERLY
=~ FOR YOUR SERVICE DATE SAFETY MEETING

August

September

22 | First Day of Fall with equal hours of day & night

Please join us in wishing John Miller the very best as
he is deployed to active duty with his Army Reserve
unit beginning in March. He will be serving through
March 2027, when he plans to return to BCI.

DEMOLITION & LADDER SAFETY
Friday March 27

Remembrance Church, Lower Level
4575 Remembrance Rd. NW

John, thank you for your service. We appreciate your
commitment and look forward to welcoming you back.

12:00: Lunch (included)
12:30-4:00: Presentation by Paul from MIOSHA E

Y HAPPY
@a@z&ﬁ%@(%/
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